No. 2017-285
BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 19, 2017

2018 GENERAL APPROPRIATION BUDGET ACT RESOLUTION

BY: BAY COUNTY BOARD OF COMMISSIONERS

WHEREAS, THE PROPOSED 2018 BAY COUNTY BUDGET HAS BEEN
SUBMITTED TO THE BAY COUNTY BOARD OF COMMISSIONERS;
PURSUANT TO THE PROVISIONS OF ACT 43 OF THE P.A., 1963, AS
AMENDED BY P.A. 40 OF 1995, OF THE STATE OF MICHIGAN

WHEREAS, THE TOTAL NUMBER OF MILLS TO BE LEVIED IN 2017 FOR 2018
OPERATIONS IS 10.4662. THE PURPOSE FOR WHICH
THAT MILLAGE IS TO BE LEVIED IS AS FOLLOWS:

BAY COUNTY GENERAL OPERATING 5.7257
BAY COUNTY LIBRARY IMPROVEMENT .9953

- BAY COUNTY LIBRARY OPERATING 1.0000
BAY COUNTY MOSQUITO CONTROL .5500
BAY COUNTY SENIOR CITIZENS 5500

BAY COUNTY 911 CENTRAL DISPATCH  .7000
BAY COUNTY MEDICAL CARE FACILITY 7500

BAY COUNTY HISTORICAL............. 0962, - .
BAY COUNTY VETERANS............... .1000 i
TOTAL 10.4662

WHEREAS, IN CONFORMITY WITH ACT 2, MICHIGAN PUBLIC ACT OF 1968, AS

AMENDED, IT IS REQUIRED THAT A GENERAL APPROPRIATIONS
ACT BE ADOPTED WHICH SETS FORTH THE AMOUNTS

.APPROPRIATED BY THE BAY COUNTY BOARD OF COMMISSIONERS
TO DEFRAY EXPENDITURES AND MEET THE LIABILITIES OF BAY
COUNTY FOR THE ENSUING 2018 FISCAL YEAR ENDING DECEMBER
31, AND WHICH ALSO SETS FORTH THE ESTIMATED REVENUES, BY
SOURCE IN EACH FUND FOR THE ENSUING YEAR,



WHICH SAID ESTIMATED REVENUES AND EXPENDITURES/
EXPENSES ARE BALANCED AS FOLLOWS:

GENERAL OPERATING FUND 38,162,449
SPECIAL REVENUE FUNDS 24,587,502
DEBT SERVICE FUNDS 5,609,070
CAPITAL PROJECT FUNDS . 4,789,402
ENTERPRISE FUNDS - 29,455,414
INTERNAL SERVICE FUNDS 7,706,905
TRUST FUNDS 31,144,898

WHEREAS SOME OF THE BUDGETED FUNDS ABOVE ARE APPROVED BY SEPARATE
GOVERNING BOARDS. THE INCLUSION OF THOSE FUNDS IN THIS
RESOLUTION IS FOR INFORMATIONAL PURPOSES ONLY;

RESOLVED,. BY THIS BOARD OF COMMISSIONERS OF BAY COUNTY, MICHIGAN, THAT
THE 2018 BAY COUNTY BUDGET, AS PRESENTED TO THE BAY
COUNTY COMMISSIONERS IS ADOPTED ON A FUNCTIONAL LEVEL
FOR THE GENERAL FUND AND ALL SPECIAL REVENUE FUNDS,
SUBJECT TO ALL COUNTY POLICIES REGARDING THE
EXPENDITURE OF FUNDS AND THE CONDITIONS SET FORTH IN
THIS RESOLUTION; AND BE IT FURTHER

RESOLVED, THAT THE PROPER ELECTED AND APPOINTED COUNTY OFFICIALS ARE
DIRECTED TO IMPLEMENT THIS 2018 COUNTY BUDGET IN
CONFORMITY WITH ITS PROVISIONS; BE IT FURTHER

RESOLVED, THAT THE FOLLOWING BUDGET STIPULATIONS ARE ADOPTED IN
CONFORMITY WITH THE 2018 BUDGET AND ALL PROPER AND
NECESSARY COUNTY-OFFICIALS ARE DIRECTED TO FOLLOW
THESE STIPULATIONS WHILE IMPLEMENTING THE 2018 BUDGET:

i

THE FOLLOWING ACCOUNTS SHALL HAVE THEIR
APPROPRIATIONS DISTRIBUTED QUARTERLY UNLESS
OTHERWISE DIRECTED BY THE BAY COUNTY BOARD OF
COMMISSIONERS.

A SUBSTANCE ABUSE APPROPRIATION
B. BAY-ARENAC BEHAVIORAL HEALTH AUTHORITY
C. MID-MICHIGAN DISPUTE RESOLUTION

THE APPROPRIATION IN FISCAL YEAR 2018 TO THE BAY-
ARENAC BEHAVIORAL HEALTH AUTHORITY WILL BE $682,242.
STATE AND FEDERAL GRANT REIMBURSEMENTS TO ALL
APPLICABLE FUNDS OF THE. COUNTY ARE OF EVER
INCREASING IMPORTANCE. NOW, THEREFORE; THE FINANCE
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DEPARTMENT SHALL PREPARE AND IMPLEMENT THE
NECESSARY CHARGES AND ACCOUNTING PROCEDURES TO
INSURE THESE REIMBURSEMENTS ARE TIMELY' AND
CORRECT.

THE COUNTY EXECUTIVE SHALL COMPLY WITH THE
PROVISIONS OF ACT 139 IN MAKING QUARTERLY REPORTS TO
THE BAY COUNTY COMMISSIONERS AND THOSE REPORTS
WILL INCLUDE AT LEAST THE COUNTY'S RECEIPT OF
REVENUES, AND DISBURSEMENT OF EXPENDITURES/
EXPENSES FROM THE VARIOUS DEPARTMENTS ON A LINE
ITEM BASIS FOR ALL FUNDS.

NO MEMBER OF THE BOARD OF COMMISSIONERS, THE
COUNTY EXECUTIVE, ANY ELECTED OFFICER, THE FINANCE
OFFICER, . ANY OTHER ADMINISTRATIVE OFFICER OR
EMPLOYEE OF BAY COUNTY SHALL NOT CREATE A DEBT,
INCUR A FINANCIAL OBLIGATION ON BEHALF OF THE COUNTY
AGAINST AN APPROPRIATION ACCOUNT IN EXCESS OF THE
AMOUNT AUTHORIZED, NOR APPLY OR DIVERT MONEY OF THE

"~ COUNTY FOR PURPOSES INCONSISTENT WITH THOSE

SPECIFIED IN THE GENERAL APPROPRIATIONS MEASURE AS
APPROVED AND AMENDED BY THE BOARD OF
COMMISSIONERS.

ANY VIOLATION OF THE GENERAL APPROPRIATIONS MEASURE
BY. THE COUNTY EXECUTIVE, ANY ELECTED OFFICER, THE
FINANCE OFFICER, ANY ADMINISTRATIVE OFFICER, EMPLOYEE
OF BAY COUNTY, OR MEMBER OF THE BOARD OF
COMMISSIONERS DETECTED THROUGH APPLICATION OF
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES AND/OR
AUDITING STANDARDS UTILIZED BY BAY COUNTY OR
DISCUSSED IN AN AUDIT OF THE FINANCIAL RECORDS AND
ACCOUNTS OF THE COUNTY SHALL BE FILED WITH THE STATE
TREASURER AND REPORTED BY THE STATE TREASURER TO
THE ATTORNEY GENERAL. PURSUANT TO PUBLIC ACT 621 OF
1978, THE UNIFORM BUDGETING AND ACCOUNTING ACT, THE
ATTORNEY GENERAL SHALL REVIEW THE REPORT AND
INITIATE APPROPRIATE ACTION AGAINST THE PERSON OR
PERSONS IN VIOLATION. FOR USE AND BENEFIT OF THE
COUNTY OF BAY, THE ATTORNEY GENERAL OR PROSECUTING
ATTORNEY MAY INSTITUTE A CIVIL AND/OR CRIMINAL ACTION
(N A COURT OF COMPETENT JURISDICTION FOR THE
RECOVERY OF COUNTY FUNDS DISCLOSED BY AN
EXAMINATION TO HAVE BEEN ILLEGALLY EXPENDED OR
COLLECTED AS A RESULT OF MALFEASANCE, AND FOR THE
RECOVERY OF PUBLIC PROPERTY DISCLOSED TO HAVE BEEN
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CONVERTED OR MISAPPROPRIATED.

THE BAY COUNTY EXECUTIVE SHALL PREPARE AS AN
EXPLANATION TO THE 2018 BUDGET THE FOLLOWING CHARTS
AND DESCRIPTION: :

A. SOURCE AND USE OF MONIES

B. EXPENDITURE SUMMARIES BY FUNCTION

C. DEPARTMENT/PROGRAM DESCRIPTION AND NUMBER
OF PERSONNEL OF ALL DEPARTMENTS BUDGETED IN

THE 2018 BUDGET

THE LEVEL OF EXPENDITURES OF THE FOLLOWING FUNDS
ARE PREDICATED ON RECEIPT OF ANTICIPATED REVENUES
FROM STATE AND/OR FEDERAL AGENCIES:

GENERAL OPERATING FUND
911 CENTRAL DISPATCH FUND
FRIEND OF THE COURT FUND
HEALTH FUND
MOSQUITO CONTROL FUND
LIBRARY FUND
COMMUNITY CORRECTIONS FUND
DIVISION ON AGING FUND
HOME REHABILITATION FUND
CHILD CARE FUND '
VETERANS TRUST FUND

- MEDICAL CARE FACILITY FUND
HOUSING FUND
DRAIN FUND

ZErACTIOMMOO®R

THE BAY COUNTY EXECUTIVE IS DIRECTED TO CHARGE ALL
FUNDS FOR THE ACTUAL CHARGES FOR FRINGE BENEFITS.
IF THE ACTUAL CHARGES EXCEED OR ARE LESS THAN
WHAT HAS BEEN BUDGETED AS A RESULT OF RATE
CHANGES, ALL APPLICABLE BUDGET ADJUSTMENTS MUST
BE APPROVED BY THE BOARD OF COMMISSIONERS AS
SOON AS THE NEW RATES ARE IMPLEMENTED OR SHORTLY

THEREAFTER.

EXCEPT FOR THE COURTS AND THE PERFORMANCE OF
STATUTORY DUTIES BY THE PROSECUTING ATTORNEY, NO
FUNDS APPROPRIATED IN THE 2018 GENERAL FUND
EXPENDITURES BUDGET, WHETHER IN LINE ITEMS LABELED
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10.

11.

LEGAL OR NOT, MAY BE EXPENDED FOR LITIGATION
AGAINST ANOTHER GOVERNMENTAL ENTITY, ELECTED
OFFICIAL, OR BODY OR PUBLIC CORPORATION WITHOUT
THE PERMISSION OF THE BAY COUNTY BOARD OF
COMMISSIONERS.,

THE FEE SCHEDULE MARKED AS APPENDIX A IS MADE A
PART HEREOF AND IDENTIFIES CERTAIN DEPARTMENTAL
FEES THAT WILL BE INCREASED EFFECTIVE JANUARY 1,
2018, UNLESS OTHERWISE INDICATED.

THE WORKING 2018 BUDGET FOR ALL ACTIVITIES OF ALL’
FUNDS WILL BE MONITORED ONTO THE FOLLOWING SIX
BUDGETARY CATEGORIES, WHICH IS IN ACCORDANCE WITH
THE STATE'S LEGAL REQUIREMENT AND IS THE LEVEL OF
CLASSIFICATION DETAIL AT WHICH EXPENDITURES MAY
NOT LEGALLY EXCEED APPROPRIATIONS:

PERSONAL SERVICES
SUPPLIES

OTHER SERVICES & CHARGES
CAPITAL OUTLAY

DEBT SERVICE

TRANSFERS

amoow>

AND SUBJECT TO THE FOLLOWING RESTRICTIONS:

A. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN LINE ITEMS - .
WITHIN A CATEGORY.

B. THE ELECTED OFFICIALS AND AUTHORIZED
DEPARTMENT/DIVISION HEADS ARE AUTHORIZED TO
TRANSFER BUDGETED AMOUNTS BETWEEN
CATEGORIES. ANY ADJUSTMENTS THAT ALTER THE
TOTAL BUDGET OF ANY CATEGORY BY $5,000 MUST BE
APPROVED BY THE BOARD OF COMMISSIONERS

C. [F ABUDGET ADJUSTMENT BETWEEN CATEGORIES [S
. DETERMINED TO BE REQUIRED BECAUSE OF AN
ACCOUNTING CHANGE OR ERRORS AND OMISSIONS,
AND THE USE OF THE APPROPRIATED FUNDS HAS NOT
CHANGED, THE BUDGET ADJUSTMENT ONLY REQUIRES
PRIOR APPROVAL OF THE FINANCE OFFICER.
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13.

14.

15.

D. APPROPRIATIONS IN THE PERSONAL SERVICES
CATEGORY MAY ONLY BE EXPENDED FOR PERSONAL
SERVICES, AND ANY APPROPRIATIONS NOT EXPENDED
DUE TO VACANCIES, RESIGNATIONS, ETC., SHALL BE
REMOVED FROM THE 2018 DEPARTMENTAL
EXPENDITURE BUDGETS AND PLACED IN FUND
BALANCE BY THE FINANCE DEPARTMENT UNLESS
OTHERWISE APPROVED BY THE BOARD OF
COMMISSIONERS.

E. 2018 CAPITAL EXPENDITURES WILL BE LIMITED TO
THOSE APPROVED WITH THIS RESOLUTION (APPENDIX
B). ANY MODIFICATIONS OF A DEPARTMENT'S CAPITAL
OUTLAY CATEGORY GREATER THAN $5,000 PER ITEM,
MUST FIRST GAIN APPROVAL OF THE BOARD OF
COMMISSIONERS.

HOWEVER, THE WORKING 2018 BUDGET FOR ALL
ACTIVITIES OF ALL FUNDS WILL BE ACCOUNTED FOR AND
REPORTED ON A LINE-ITEM BASIS.

AT THE END OF THE 2018 FISCAL YEAR THE VALUE OF ALL
ENCUMBRANCES FOR ANY UNLIQUIDATED COMMITMENT OR
OBLIGATION (I.E. OPEN PURCHASE ORDER OR UNFULFILLED
CONTRACT) OF THE COUNTY SHALL BECOME A PART OF
DESIGNATED FUND BALANCE. IN 2018 THE FINANCE
DEPARTMENT SHALL REAPPROPRIATE FROM DESIGNATED
FUND BALANCE TO THE RESPECTIVE BUDGETS THE VALUE
OF SUCH COMMITMENTS OR OBLIGATIONS FROM THE FUND
BALANCE DESIGNATED FOR ENCUMBRANCES. IN ADDITION
IN 2018, THE FINANCE DEPARTMENT SHALL REAPPROPRIATE
TO THE RESPECTIVE CAPITAL PROJECT BUDGETS THE
VALUE OF UNSPENT/UNENCUMBERED FUNDS
APPROPRIATED IN 2017 FOR SUCH PROJECT.

THE CHAIRMAN OF THE BOARD OF COMMISSIONERS IS
THE AUTHORIZED DEPARTMENT HEAD FOR ALL BOARD

OF COMMISSIONERS BUDGET ACTIVITIES.

THE COUNTY EXECUTIVE SHALL SUBMIT TO THE BOARD OF
COMMISSIONERS AT THEIR ANNUAL ORGANIZATIONAL
MEETING, A LIST OF "AUTHORIZED DEPARTMENT HEADS."

ALL ELECTED OFFICIALS, EXCLUSIVE OF THE BOARD OF
COMMISSIONERS, AND NON-REPRESENTED EMPLOYEES
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16.

T

18.

19.

SHALL RECEIVE A PAY INCREASE EQUAL TO THE BOARD
APPROVED INCREASE GRANTED TO THE UNITED
STEELWORKERS OF AMERICA (U.S.W.A.) - FULL TIME
BARGAINING UNIT. THIS METHOD SHALL BE USED FOR ALL
FUTURE WAGE INCREASES. ELECTED OFFICIALS
AFFECTED ARE AS FOLLOWS:

EXECUTIVE
PROSECUTOR
TREASURER

CLERK

REGISTER OF DEEDS
DRAIN COMMISSIONER
ROAD COMMISSIONERS

THE BAY COUNTY CIRCUIT COURT EXPENDITURE BUDGET
CONSIST OF $2,745,474.00 PERSONNEL COST AND $776,630
OTHER OPERATING EXPENDITURES, FOR A TOTAL
APPROPRIATION OF $3,522,104. THE CIRCUIT COURT
BUDGETS INCLUDE: CIRCUIT COURT, CIRCUIT COURT
ADULT PROBATION, CIRCUIT ADULT DRUG COURT, FRIEND
OF THE COURT, FRIEND OF THE COURT COOPERATIVE
REIMBURSEMENT, FRIEND OF THE COURT MEDIATION
DUTIES, LAW LIBRARY AND JURY/JUDICIAL COUNCIL..

THE BAY COUNTY PROBATE COURT EXPENDITURE BUDGET
CONSIST OF $1,056,179.00 PERSONNEL COST AND $295,000
OTHER OPERATING EXPENDITURES, FOR A TOTAL
APPROPRIATION OF $1,351,179. TOTAL EXPENDITURES
INCLUDE PROBATE COURT AND PUBLIC GUARDIAN.

THE BAY COUNTY DISTRICT COURT EXPENDITURE BUDGET
CONSIST OF $1,634,423 PERSONNEL COST AND $192,660
OTHER OPERATING EXPENDITURES, FOR ATOTAL
APPROPRIATION OF $1,827,083. TOTAL EXPENDITURES
INCLUDE DISTRICT COURT, DISTRICT COURT ADULT
PROBATION AND DISTRICT COURT OWI] TREATMENT GRANT.

ANY NON-COUNTY ENTITY RECEIVING FUNDS FROM THE
COUNTY MUST PRESENT THE BOARD OF COMMISSIONERS
WITH DETAILED FINANCIAL REPORTS NO LESS THAN
ANNUALLY. THESE ENTITIES SHALL BE PROPERLY BONDED
AND INSURED TO PROTECT THE COUNTY FROM ANY AND
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ALL LIABILITY RESULTING FROM THE ENTITY'S ACTIONS.
THE BAY COUNTY EXECUTIVE SHALL STOP PAYMENT OF
COUNTY FUNDS TO ANY ENTITY THAT FAILS TO COMPLY
WITH THESE REQUIREMENTS.

20. 2018 MEETING PER DIEM RATES FOR BOARDS AND
COMMISSIONERS SHALL BE REIMBURSED AS FOLLOWS:

BOARD PER DIEM RATE
JURY ' $25.00 ¥ DAY
' $50.00 FULL DAY
ELECTIONS ' $50.00 % DAY
, $100.00 FULL DAY
BOARD OF CANVASSERS $50.00 ¥ DAY
. $100.00 FULL DAY
BLDG AUTHORITY $45.00 PER MTG
SAG.MID.BAY-JOB TRAIN, CONSORT. $45.00 PER MTG
MI WORKS
MIDLAND-BAY-SAGINAW AIRPORT $45.00 PER MTG
Mi DEPT HUMAN SERV BRD -BAY $45.00 PER MTG
CITY

- 21, ALL PERSONNEL VACANCIES, REGARDLESS OF FUND, THAT
ARE BUDGETED OR OCCUR IN THE 2018 DEPARTMENT
EXPENDITURES BUDGET SHALL BE FILLED ONLY AFTER

_ CONCURRENCE BY THE BOARD OF COMMISSIONERS.

22, THE COUNTY TREASURER IS AUTHORIZED, AS PERMITTED
©“* BY THE STATUTE, TO ADVANCE THE NECESSARY FUNDS
FROM THE GENERAL FUND TO ANY SPECIAL REVENUE
FUND FOR CASH FLOW PURPOSES.

THOMAS M. HEREK, CHAIR

AND BOARD
Movep BY coMm.___COONAN
suppORTED BY coMM.__ KRYGIER
COMMISSIONER Y | N [ E | COMMISSIONER Y | N | E | COMMISSIONER Y |N
MICHAEL J. DURANCZYK X | KiM}. COONAN X " | MICHAELE. LUTZ X
ERNIE KRYGIER X THOMAS M, HEREK X
VAUGHN J. BEGICK X TOM RYDER X

YOTE TOTALS:
ROLL CALL: XYEAS 7_nNavs_0_ excuseo_0

VOICE: YEAS__ ___ NAYS___ EXCUSED____

DISPOSITION: ADOPTED X DEFEATED. WITHDRAWN
AMENDED CORRECTED. REFERRED,




